










County Commissioners 
November 8, 2022 
Pae.e6 

Board Pending: Issues as determined by the Board of Commissioners, some of which may qualify for Executive 
Session in accordance with RCW 42.30.l lO(l)(i) to discussion threaten and pending litigation or (d) To review 
negotiations on the performance of publicly bid contracts when public knowledge regarding such consideration 
would cause a likelihood of increased costs, or (g) to review the performance, discipline, and/or qualifications of a 
public employee or a "closed session" to discuss collective bargaining proposals/negotiations, grievance, mediation, 
and/or arbitration proceedings all associated with collective bargaining in accordance with RCW 42.30.140(4). 
Issues of a general" nature will be discussed in open session. 

The Board had a brief discussion regarding the Water District meeting. Chairman Anderson stated that the WAC 
that Mr. Dixon referred to in his statement was actually a Wilbur, WA city ordinance and not an actual WAC. 
Chairman Anderson stated that the cost to put a meter in each building at the Airport would be considerable. Further 
discussion continued. 

(3.59 PM) (M/Christopher, S/Sauter. Passed unanimously). There being no further business before the Board, 
the meeting was adjourned until 10:45 AM on Thursday, November 11, 2022, for scheduled workshops. 
Thursday, November 10, 2022 - Regular Meeting Extension: Workshops. 
Chairman Anderson called the workshop to order at 10:45 AM. Commissioners Anderson, Sauter and 
Christopher were present. 

Attendance: Planning Director Mo-chi Lindblad, Building Director Lynn Ward, Senior Services Director Sharon 
Carter, Human Resources & Administrative Services Director Robb Van Cleave, Fiscal Manager Jenn Bartley, 
Treasurer Greg Gallagher, and county residents Ken McKune and Mark Jobe. 

Planning Department Update: 

Planning Director Lindblad presented a draft department organizational chart for the Board's consideration. 
Director Lindblad proposed to add the casual Project Coordinator position back into the chart for the purpose of 
preparing to start the process of updating the Comprehensive Plan. Director Lindblad asked the Board for approval 
to start working with Human Resources. Director Lindblad provided a brief overview of the purpose of County 
Comprehensive Plans, indicating that they are policy guidance documents. Director Lindblad advised that the 
Project Coordinator position will take the lead in the community engagement interaction process. Following 
discussion, Director Lindblad suggested doing a "request for proposals" (RFP) for a consultant to help with the plan 
update, to help guide staff and community members and to make sure rules are followed and requirements are met. 
Discussion continued about sub area plans and the need for community guidance to eliminate conflicts. Director 
Lindblad stated that she wants to do the process properly and start with the community educational piece. 

Chairman Anderson suggested that the County should proceed with the overall plan first, noting that sub area plans 
are optional. Chairman Anderson indicated his support to find a project coordinator and to put the Comprehensive 
Plan on the County website. Following further discussion, the Board indicated they supported doing an RFP to see 
what options are available to assist with the plan update. 

Director Lindblad provided an overview of a Critical Areas Ordinance consultant's duties and responsibilities in 
updating the CAO, breaking down what has been completed and what needs to be finished. Director Lindblad 
noted that she will need to add an additional $10,000 from Professional Services to cover the cost. A discussion 
regarding open positions on the Planning Commission and Board of Adjustment followed. 

Building Department Update: 

Building Director Lynn Ward reported that the Building Department has stayed busy this fall quarter and there have 
been several days where 2 inspectors were needed in the field. Director Ward reported that her department is 
continuing to scan records, noting that a lot of progress has been made. The Board discussed adding the fleet 
software to the Building Department's vehicles. Director Ward indicated that she had no objections. 




